Sussex Housing & Care

Our Intranet journey:
The importance of
engaging with users

By Carrie Hal Engagement and Communications Officer
caroline.hall@sussexhousing.org.uk
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Sussex Housing & Care intranet

Site Contents

Sussex Housing & Care Employee
Intranet :

Title
Core Brief Presentation April - May 2018

Core Brief Presentation February 2018
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Making a difference to the lives of older people in 0 B o Bl
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Care staff Peer feedback form
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Site Contents.

Retirement housing

Retirement housing links:
+ Policies and procedures
+ Forms for resident support
+ Information for residents
+ Resources for scheme managers
+ Fire documents
« Legionella assessments
- Residents' Couneil

Useful internet links

* Centre for Housing and Support
* Chartered Institute of Housing

* National Housing Federation

» The Rowans

* Inside Housing

Properties and maintenance Human Resources Finance Health and Safety Policies and Procedures
Announcements
Pet Registration Form@ 11/09/2017 15:30

by Samantha Armstrong

Licence to Assignd 24/05/2017 11:06
by Caroline Hall

Tenants Application for Mutual Exchanged 15/05/2017 09:11
by Caroline Hall

Deed of Assignment Form@ 15/05/2017 09:09
byl Caroline Hall

Revised Pet Policy February 20170 24/02/2017 1328
by Samantha Armstrong

The Pet Policy for sheftered schemes has been revised to incorporate issues around
communal spaces.

Please see attached, this policy is also available in the Policies and Procedures sub
section.

{More Announcements...)
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Easy part done!

Some of the biggest challenges ahead.:

AENncourage my colleagues to use the intranet

ATo build trust in the new intraneg to know that it
would be up to date

ATo reach staff in our care homes who would not
normally access a computer on a regular basis

So | knew it would be crucial to involve all staff in
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Sussex Housing & Care

Intranet Project Team Member

As a member of the intranet project team, you will be passionate about providing a new
intranet for SHC staff. You will help drive the new intranet project to meet its vision, mission
and goals.

You will be influential in signing off critical stages of the intranet project, and, as a team, will
take overall responsibility for the development of the intranet. You will support and promote
the new Sussex Housing & Care intranet to your team and all other staff.

As an intranet project team member, | will:

Work with the rest of the team and the project manager to meet the tasks as detailed
in the project plan.

Support the project manager in conducting surveys, focus groups, presentations and
intranet engagement activity within my team, and other teams if necessary, both
before and after the intranet ‘goes live'.

Influence the design and flow of the new intranet

Attend meetings with the intranet project team every six to eight weeks.

Share my own ideas and recommendations for the itnranet

Collect and share ideas and feedback from my team

Attend two intranet training sessions provided by VerseOne (who are providing the
new intranet).

Work closely with intranet champions and provide support where necessary.
Promote the intranet to all SHC staff.

Encourage team members to use the intranet.

Encourage team members to provide content for the intranet.

Provide feedback and ideas on the continuous improvement of the intranet.

To continue my role in future stages of the intranet strategy.
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